
HYPERION SYSTEMS ENGINEERING
ENGINEERING A BETTER WORLD
SAFE, EFFICIENT, SUSTAINABLE

HYPERION IS READY NOW TO  HELP DRIVE 
YOUR DIGITAL TRANSFORMATION 



WHO WE ARE 
A Privately held, globally operating technology and engineering group formed 
in 1993. Hyperion gained world class market reputation and global clientele.  
Hyperion provides engineering advisory and consulting services, and 
implements advanced industrial IT/OT solutions in the energy, process and 
discrete manufacturing industries.

RESOURCE AND IDENTITY 
Core team of professionals, many with postgraduate qualifications and 
considerable industrial experience. Extensive network of associate engineers 
and consultants that increase the ability to meet capacity, domain and 
specialized expertise constraints.

WORLDWIDE CUSTOMER BASE 



EUROPE CYPRUS HQ

MENA

NORTH AMERICA
30% of Business

35% of Business

30% of Business

APAC
5% of Business

A GLOBAL COMPANY
GLOBAL FOOTPRINT, LOCAL DELIVERY

Areas of activity



THREE DECADES OF APPLYING DIGITAL TECHNOLOGIES IN 
THE PROCESS INDUSTRY AND DISCRETE MANUFACTURING
INNOVATING ENERGY, DRIVING EFFICIENCY

500+
PROCESS SYSTEMS ENGINEERING

projects since 1993

200+
CUSTOMERS

served

50+
COUNTRIES

reach

Enterprise 
Collaboration

Single Version of the Truth
Increased Efficiency 

 Streamlined Decisions
Cyber Secure 

Peak Process 
Performance

Unit & Site Level Control 
Performance

Unit to Enterprise Level 
Economics 

Integrated 
Reliability 

Management

Predictive Maintenance
Embedded Expertise

Intelligent Digital 
Workforce

Staff Competency
 Worker Productivity

Remote Expertise
Collaboration 



DOMAIN INDUSTRY EXPERTISE

Our experts and engineers are 
always committed to 
understanding Strategic and 
Operational Goals and setting 
every project, whether a point 
solution or a large digital 
transformation initiative, for 
success with measurable results 
and clear ROI.

Chemicals

Oil & Gas
Upstream /Midstream

Petroleum
Refining

Petrochemicals
& Plastics

Power Utilities & 
Renewables

Pharma / Life 
Science

Cement

Steel & 
Aluminum

Food & Beverage



MES / APM, 
36%

SCM, 30%

APC/RTO, 12%

SIMULATION, 
22%

BY SOLUTION AREA

Europe
35%

North & Latin 
America

 8% 

MENA
42%

APAC & China
4%

Africa
2%

Russia/CIS 9% 

BY GEOGRAPHY

OUR IT/OT SERVICES FOOTPRINT OVER THE YEARS



OUR CAPABILITIES 

Technology Audits & 
Planning
Foundation for Growth

Software 
Implementation
Solutions for Real-Time 
Control & Optimization

Ongoing Support & 
Maintenance
Sustaining Operational 
Excellence

Strategic Consulting
Guidance for Program Success

FROM STRATEGY TO EXECUTION

▪ Understand organizational and 
stakeholders' business 
objectives

▪ Business case development, set 
expectations, critical success 
factors

▪ Budget development
▪ Roadmapping, milestones and 

metrics
▪ Executive workshops

▪ IT/OT FEED studies 
▪ Technology audits to assess 

infrastructure and enhance 
system performance

▪ Topology and redundancy IT 
architecture studies to ensure 
reliability

▪ Conceptual and technical 
workshops for client teams

▪ Change management

▪ Advanced automation control 
systems

▪ Real-Time monitoring and 
reporting

▪ MES, MOM, Production 
Accounting & Batch Tracking

▪ Digital twins for process 
simulation & optimization

▪ Production planning, scheduling 
& blending optimization

▪ Primary & secondary hydrocarbon 
distribution optimization 

▪ AI enabled Asset Performance 
Management

▪ System integration

▪ System upgrades and 
migrations, ongoing 
application and software 
maintenance

▪ End-user and system 
administration training

▪ Long-term support services, 
including troubleshooting 
and performance 
optimization for continued 
operational success

▪ Remote monitoring and 
proactive issue resolution 
to prevent system downtime



OUR TEAM 

▪ Digital and tech-savvy 
business consultants 
from the Technology 
Advantage and 
Energy practices

▪ Focus on Business 
Impact

▪ Technical domain 
industry knowledge

▪ Experts in change 
management

▪ Tech/digital experts, 
architects & 
engineers

▪ Tech architecture, 
design & 
implementation

▪ IT legacy and digital 
integration & 
solutions

▪ Data scientists, 
engineers, analysts

▪ Best in class
▪ Advanced Data 

Analytics
▪ On the job 

enablement of client 
teams

▪ Specialists: 
entrepreneurs, 
designers, product 
managers and 
engineers

▪ Corporate venture 
capital 

Global team of 
digitally-enabled 
business consultants, 
strategists

Global team of data 
scientists and analytics 
experts

Global team of tech & 
digital experts, 
architects and 
engineers

Global team of digital
business builders



What are our customers looking for

85%

of digital transformation (projects) failing to 
meet their original objectives2

At Hyperion we can partner with you for 
Right-First-Time approach

+87.5%

1. Deloitte, A new language for digital transformation – Apr 2023
2. HBR Digital transformation is not about technologies – Sep 2022
3. McKinsey, What is digital transformation – Aug 2024

BUT THEY CAN’T
 DO IT ALONE

DIGITAL TRANSFORMATION
IMPERATIVE IS

ACCELERATING ON A
GLOBAL SCALE

COMPANIES KNOW THEY
NEED TO ACT 

of CEOs accelerated digital initiatives, 
most can’t articulate their overall strategy 
and progress beyond that they made a 
tech investment1

At Hyperion we can align strategy and 
drive digital transformation

90%
of all organizations are currently 
undergoing some kind of digital 
transformation3

Hyperion is the trusted partner of choice 
for your success



OUR CONVICTION: 
DIGITAL SUCCESS IS A TRUE BUSINESS TRANSFORMATION 

70% Business Transformation

20% Technology - IT

10% Algorithms
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Strategic Goals Ambition

Current State 
Assessment

Technical and 
Financial Scenario 
Analysis and 
Planning

Funding

Stakeholder 
Communication

Design & Deliver enabling 
technologies

Execution and Delivery
Monitoring and 

Progress 
Reporting

Meet Strategic Goals 
and Business 
Objectives

Maintenance, Life Cycle Mgt.

Technology 
stuck/application vendor 
selection

05

08

07

Challenge: 
‘Multiple consultants for ‘strategy to execution’ 
+ difficulty of integrating digital transformation 

into business objectives’ 

Solution:
‘One consultant for ‘strategy to execution’ 

enabling data driven business decisions 
regarding strategic goals’ 

Challenge: 
‘Difficulty of evaluating the 
right technologies for best 

business outcomes’

Solution:
‘Independent and unbiased 

contractor with deep domain 
expertise’

Challenge: 
‘Lack of reliable data for building a 

firm ROI model’

Solution:
‘Providing cost neutral funding option 

including off balance sheet

Challenge: 
‘Time consuming and low value 
procurement activity for each 
technology stack/application’

Solution:
‘Preselection of technology vendors able 
to deliver valuable outcomes’

Challenge: 
‘Demonstrate program success and 
value realization’

Solution:
‘Align technology outcomes to 
business process responsible for 
specific business objectives’ 

Challenge: 
‘Understanding how to future proof 
investment’

Solution:
‘Embedding Innovative Technology as 
part of the initial technical analysis’

Challenge: 
‘Ensure program deliverables are met, 
on budget, time and outcomes’ 

Solution:
‘Use of resources with deep domain 
industry expertise and complex DT 
PM skills’

OVERCOMING CHALLENGES
WITH A HOLLISTIC APPROACH END-TO-END

UNDERSTAND PLAN IMPLEMENT REALISE



INDUSTRY’S CHALLENGES DRIVING DIGITALIZATION  
MAINTAINING THE STATUS QUO IS NOT ACCEPTABLE

Tightening ESG 
regulation
Impose immediate 
operational and 
financial burdens Rise of

shareholder
activism
Is driving strong 
appetite for financial 
stewardship and asset 
optimization

Technological 
innovation and 
digitization
Is causing disruption 
and consideration of 
new operating
models

Proliferation
of data
Is compressing 
timeframes for decision-
making and introducing 
new digital competitors

Changing 
demographics
Are presenting 
leadership, succession 
and competency 
challenges, with 
different worker needs



Look beyond the hype
Peer comparison and observation
Is proven and tested good enough

Measure and build momentum
Measure the performance of every digital initiative
Actively promote the activities throughout the company

Deepen the digital organisation
Recruiting digital natives
Altering the culture to attract them
Establishing digital acceleration centres and practices 

Leadership commitment
Honest assessment of the current state
Leading from the front
Investment aligned for results

Integrate across the value chain
Digitalize not just core operations but the entire supply chain
Deliver customer-centric innovation

KEY SUCCESS FACTORS TO  DIGITAL TRANSFORMATION



I. UNMATCHED PERSPECTIVE & EXPERIENCE
Deep and decades-long process industry expertise, independent and unbiased experience with best of the tech industry.

II. UNIQUE DEPTH & BREADTH
Delivery of large complex and diverse solutions across nearly every aspect of operational efficiency, safety and sustainability 
designed for the needs and scale of the process industry.

III. PROVEN SOLUTIONS
Tested methodologies and used in multiple facilities-drop-in solutions ready to drive impact and help industry reach 
commitments faster. Our approach delivers tangible and sustainable impacts in term of safety, production and cost 
reduction (10% to 30% of OPEX)

IV. INVESTED WITH YOU
We take the time to understand your strategic goals and tailor our approach to align with your business objectives reduce 
risks of failure, enabling the transformation to achieve the outcomes that matter most to your organization.

V. THE PEOPLE TO TAKE YOU ON THE JOURNEY
Hyperion’s talented teams have been delivering complex digitalization projects to first tier customers around the globe 
every day.

HYPERION IS READY NOW TO  HELP DRIVE YOUR DIGITAL 
TRANSFORMATION 



THANK YOU
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